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EK: Explicit Knowledge
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Electronic
Sharable documents
Electronic
Knowledge
Base

Source: Survey of 400 Executives by Delphi
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Tips2®a4 Knowledge Facilitator
by Thanaporn's 5 Elephants Model
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KM tools U84N29NNLsa

One point lesson
One point article
One point knowledge
One point sharing
Media clipping
Before action review
After action review

Knowledge sharing internet
& Intranet

9. common Kads
10. Communication
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Transfer knowledge to people
Study tour

Cop

Dialogue
Appreciate inquiry
Story telling

Coffee meeting
Peer assist
Retrospect
Mentoring/coaching
training
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AAR : After Action Review
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Build team from Share & apply

Adhoc practioners Be Center
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Be learning experts
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Root cause
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HKnowledge is power

We use this power
create innowvation
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